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25 COMMUNITY MONITORING BOARDS 
 
OBJECTIVE 1. To explain the uses and purposes of Community 

Monitoring Boards to the VRMC, Link Workers and 
Microproject Monitoring Team.  

2. To show the participants how to design a Community 
Monitoring Board with one side comprising the Key PA 
Baseline Indicators and the second side comprising the 
Key Microplan and Microprojects Indicators. 

 
MATERIALS 1. Flip charts and permanent marker pens 

2. Large sheets of Manila paper  
3. An example of a Community Monitoring Board with PA Baseline 

Indicators and Microplan/ Microproject Indicators 
 

TIME 1 hour 
 

PROCEDURE 1. Explain to the participants that the aim of the Community 
Monitoring Board is: 

 To focus, discuss, analyze and present visual statements on 
the general activities of the VRMC in the form of the results 
of the PA exercise, the Microplan and the implementation 
status of the microprojects requested in the Village 
Microplan. 

 To provide information on the benchmark for some key 
indicators in the village with space provided to insert the 
level of the indicators at the end of the project period in each 
village 

 To act as a focal information point for members of the 
VRMC and others. 

 
2. Explain that the types of PA data should include: population, 

households, social groups, economic groups, village 
institutions, common land resources, private land resources, 
and livestock.  

 
3. The VRMC should chose one (at most two) indicators related to 

the three project purposes: forestry on common lands, 
agroforestry and farm forestry, and energy efficient technology 
for inclusion in the Monitoring Board. For each indicator a 
Benchmark will be set from the PA data, this Benchmark will be 
monitored during the time the project is in the village and will be 
set again after three years.  

 
4. Explain that Side 2 of the Community Monitoring Board should 

show progress with the on-going microprojects against the 
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Microplan prepared by the VRMC. In addition, the benefits 
provided to the community should be shown for each of the 
three years in the form of charts.  Examples are: total area 
planted in each year for each model, total employment 
generated by gender and for scheduled caste, and number of 
seedlings planted on common land and private land. The 
community should be encouraged to chose its own indicators 
for presentation to the whole community. 

 
5. Explain that these boards are best located at a strategic 

location in the village, one in which it is likely that most villagers 
will pass by and therefore see the board almost on a weekly 
basis. 

 
6. The local communities themselves with support from the HCFP 

field staff can design these boards. 
 
7. Ask the participants to design a Community Monitoring Board 

for their own VRMC, and ask them to present their designs to all 
participants. Give them 30 minutes to make the design on white 
flip chart paper, and 10 minutes each to present the designs. 

 
8. Show them an example of a Monitoring Board already in place, 

either in the form of a photograph, or a well designed layout (as 
presented on the following two pages) 

 
9. Ask them to be interactive within groups by suggesting which of 

the designs was the best, and why. 
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26 MICROPROJECT STANDARD PHYSICAL 
PROGRESS INDICATORS  

 
 
 
OBJECTIVE 1. To explain to the VRMC, Link Workers and Microproject 

Monitoring Team the types of Activity and Output 
indicators that will be monitored by the HCFP staff and the 
HCFP M&E Division. 

2. To show the participants examples of summary reports 
that will be prepared by the DFO and SDO from data 
collected from individual villages by the Forest Guards. 

 
MATERIALS 1. A Hindi version of one of the Summary Microproject Physical 

Progress Reports. 
 
 

TIME 30 minutes 
 

PROCEDURE 1. Explain that the data collected by themselves will be used not 
only by the VRMC for better management of their resources, 
but will also be used by the Project staff at the Division and 
Circle offices to see how the project activities are progressing. 

 
2. Explain that extracts from their Community Record Books will 

be collected from time to time by staff from the SDO and DFO 
office to incorporate into Divisional reports. 

 
3. Examples of Summary Physical Progress Reports are included 

here, mainly for the use of the Forest Guards resident in the 
villages and the SDO.  
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL PROGRESS REPORT 

    
TYPE OF REPORT: Summary    
 Component: Community Capacity Building 
 Project Result in Logframe: Community Capacity Building 
 Division:                            Sub-Division:  
REPORTING PERIOD:              Half Year Report     
Physical Progress Indicators Unit Overall 

Target 
Physical Progress    

 This Financial Year   Cumulative 
  OWP  Previous 

Years 
Annual 
Plan 

Actual to 
date 

Actual Year 
End 

Completed 

 No. % No. %. No % No. % No. % No. % 
VRMC Establishment     
VRMC formed # committees    
Community forest guard living in village # villages    
Link workers recruited # persons    
Community Information System # PA reports    
Community Microplans # Microplans    
Entry point activity completed # EPA projects    
Awareness Centres established # Centres    
Community Monitoring Board # Boards    
Microproject Monitoring Team # Village teams    
VRMC rules and by-laws drawn # Villages    
VRMC bank account established # Villages    
Members’ contributions to VRMC fund # Rupees    
VRMC receiving grant from project # committees    
VRMC Functioning     
General Body Meetings Ave.#/village/year    
VRMC monthly meetings Ave.#/VRMC/year    
VRMC records of meetings Ave.#/VRMC/year    
Resource issues discussed in meetings Ave.#/agenda     
High quality Microproject Logbooks # VRMC    
Farmers using farm forestry record cards # HH    
VRMC visits to community plantations Ave.#/VRMC/year    
Plantation protection system in place # Tree Watchers    
Microproject monitoring team active Ave.#visits/year    
Employment in survival rate monitoring # Person-days    
Benefit sharing system in place # Logbook records    
Conflict resolution system in place # Minute records    
VRMC Training     
VRMC PA Training # Trainee-days    
VRMC Microplanning Training # Trainee-days    
VRMC Management Training # Trainee-days    
VRMC PME Training # Trainee-days    
VRMC Money Management Training # Trainee-days    
VRMC Leadership Training # Trainee-days    
VRMC Other Training (to be specified) # Trainee-days    
VRMC Capability:     
Members reading/using PA report * # Persons/VRMC    
Members reading/using Microplan * # Persons/VRMC    
Members active in conflict resolution # Persons/VRMC    
Alternative new external funding  # Fund sources    
Sub-committees for microprojects  # Sub-committees    
Locally arranged training  # Training events    
Legal cases against CL encroachment  # Successful cases    
* Includes Sarpanch    
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

   
TYPE OF REPORT: Summary   

 Component: Community Capacity Building 
 Project Result in Logframe:  Empowerment of Disadvantaged  

Groups 
 Division:                           Sub-Division:  
   

REPORTING PERIOD:               Half Year Report    
   

Physical Progress Indicators Unit Overall 
Target 

Physical Progress   

 This Financial 
Year 

  Cumulative 

  OWP  Previous 
Years 

Annual 
Plan 

Actual to date Actual Year 
End 

Completed 

 No. % No. %. No. % No. % No. % No. % 
Social Empowerment    
VRMC established # committees   
Women members of VRMC # persons   
Male members of VRMC # persons    
VRMC gender ratio % female members   
Women VRMC office bearers # persons   
SC members of VRMC # persons   
SC ratio % SC members   
SC VRMC office bearers # persons   
Women link workers # persons   
Women members of MP monitoring team # persons   
Literacy classes organised in village # classes   
Women/SC provided with literacy training # persons   
Economic Empowerment    
IGA activities [women’s groups]    
Villages with IGA projects # villages   
IGA microproject proposals approved # plans   
IGA enterprise types # category list   
SC self help group formed # groups   
General self help group formed # groups   
SC SHG membership # members   
General SHG membership # members   
Self help group management training # trainee-days   
Money management training # trainee-days   
IGA enterprise training # trainee-days   
SHG with bank accounts # bank accounts   
SHG financial capital # rupees   
SHG receiving HCFP subsidy # groups   
Amount of subsidy dispersed # rupees   
SHG taking loans from lending institutions # groups   
SHG receiving marketing assistance # groups     
SHG completing one production cycle # groups   
SHG completing two production cycles # groups   
Employment in project activities*    
Women employed in project activities # woman-days   
Men employed in project activities # man-days   
SC employed in project activities # person-days   
* Totals to be aggregated from all forestry microprojects where labour is used 
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

    
TYPE OF REPORT: Summary    

  Component: Common Property Resource Management 
  Project Result in Logframe: Water Harvesting Dam 
  Division:                             Sub-Division:  
     
    

REPORTING PERIOD:              Half-Year Report    
    
    

Physical Progress Indicators Unit Overall 
Target 

Physical Progress   

  This Financial Year  Cumulative 
  OWP  Previous 

Years 
Annual Plan Actual to date Actual Year 

End 
Completed 

  No. % No. %. No. % No. % No. % No. % 
VRMC proposing dam villages   
Water harvesting design approval sites   
Water harvesting dam volume cubic metres   
Size of lake hectares   
Length of main reticulation pipe meters   
Catchment fodder grasses sown hectares   
Catchment babbar grass sown hectares   
Catchment tree planting hectares   
Catchment check dams # sites   
Male employment in establishment Person-days   
Female employment in establishment Person-days   
SC employment in establishment % of all p-d   
Beneficiaries of water sale households   
Beneficiaries of water use households   
Area irrigated from lake hectares   
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL PROGRESS REPORT 

    
TYPE OF REPORT: Summary    

 Component: Common Land Resource Management 
 Project Result in Logframe: Establishment of Tree Groves 
 Division:  

Sub-Division:  
     
    

REPORTING PERIOD:               Half-Year Report    
    
    

Physical Progress Indicators Unit Overall Target Physical Progress    
 This Financial Year  Cumulative

  OWP  Previous 
Years 

Annual Plan Actual to date Actual Year 
End 

Completed 

 No. % No. %. No. % No. % No. % No. % 
VRMC proposing tree groves Villages    
Number of tree groves  Sites    
Tree grove area Hectares    
Number of seedlings planted Seedlings    
Indirect beneficiaries Households    
Tree species index  Species/site    
Azadirachta indica (neem) ratio % all trees    
Male employment in establishment Person-days    
Female employment in establishment Person-days    
SC employment in establishment % of all p-d    
Survival rate after one year Average %    
Survival rate after two years Average %    
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

    
TYPE OF REPORT: Summary    

 Component: Common Land Resource Management 
 Project Result in Logframe: Village Woodlot Development 
 Division:                                 Sub-Division:  
     
    

REPORTING PERIOD:               Half Year Report    
    
    

Physical Progress Indicators Unit Overall Target Physical Progress    
 This Financial Year  Cumulative

  OWP  Previous 
Years 

Annual Plan Actual to 
date 

Actual Year 
End 

Completed 

 No. % No. %. No. % No. % No. % No. % 
VRMC proposing new  village woodlot Villages    
Villages proposing alternative models* Villages    
Number of village woodlot sites  Sites    
Village woodlot area planted Hectares    
Number of seedlings planted Seedlings    
Indirect beneficiaries (whole village)** Households    
Direct beneficiaries***     
Tree species index  Species/site    
Eucalyptus ratio % of all trees    
Dalbergia sisoo ratio % of all trees    
Acacia nilotica ratio % of all trees    
Male employment in establishment Person-days    
Female employment in establishment Person-days    
SC employment in establishment % of all p/d    
Survival rate after one year Average %    
Survival rate incentive paid to VRMC Total Rs    
Survival rate after two years Average %    
Survival rate incentive paid to VRMC Total Rs    

 
*  Mostly gap filling in existing woodlots or mini-woodlots on institutional land (0.1-3 hectares) 
** Whole village; data collected during Village PA  i.e. Socio-Economic Matrix  
**  Regular users of community woodlot land e.g. household fodder/firewood gatherers, annual grass cutting contractors, 

graziers
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

    
TYPE OF REPORT: Summary    

 Component: Private Agroforestry and Farm Forestry 
 Project Result in Logframe: Multi-Species Farm Forestry 
 Division:                           Sub-Division:  
     
    

REPORTING PERIOD:                Half-Year Report    
    
    

Physical Progress Indicators Unit Overall Target Physical Progress    
 This Financial Year   Cumulative 

  OWP  Previous 
Years 

Annual Plan Actual to date Actual Year 
End 

Completed 

 No. % No. %. No. % No. % No. % No. % 
Villages proposing MSFF  Villages    
Farmers requesting seedlings Households    
Total net planting area Hectares    
Block planting farmers Households    
Block planting area Hectares    
Line planting farmers Households    
Line planting Kilometers    
Equivalent line planted area Hectares    
Number of seedlings planted Seedlings    
Tree species index Species/group    
Eucalyptus ratio % of all trees    
Survival rate after one year Average %    
Survival rate after two years Average %     
Incentive bonus paid in Year 2 Rupees    
Incentive bonus paid in Year 2 Households    
Incentive bonus paid in Year 3 Rupees    
Incentive bonus paid in Year 3 Households    
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

    
TYPE OF REPORT: Summary    

 Component: Private Agroforestry and Farm Forestry 
 Project Result in Logframe: Poplar Plantation on Prime Land
 Division:                           Sub-Division:  
     
    

REPORTING PERIOD:                Half-Year Report    
    
    

Physical Progress Indicators Unit Overall Target Physical Progress    
 This Financial Year   Cumulative 

  OWP  Previous 
Years 

Annual Plan Actual to date Actual Year 
End 

Completed 

 No. % No. %. No. % No. % No. % No. % 
Villages proposing poplar model Villages  8  
Farmers requesting seedlings Households    
Total net planting area Hectares    
Block planting farmers Households    
Block planting area Hectares    
Line planting farmers Households    
Line planting Kilometers    
Equivalent line planted area Hectares    
Number of seedlings planted Seedlings    
Farmers adopt clonal material Households    
Survival rate after one year Average %    
Survival rate after two years Average %     
    
    
    
 
 



Haryana Community Forestry Project  26-34 
Participatory Monitoring and Evaluation Toolbox 
______________________________________________________________________________________ 
  
  
  
  
   
 

 26-34

 
HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

    
TYPE OF REPORT: Summary    

  Component: Private Agroforestry and Farm Forestry 
  Project Result in Logframe: Kitchen Garden and Homestead Plot 
  Division:                           Sub-Division:  
      
    

REPORTING PERIOD:                Half-Year Report    
    
    

Physical Progress Indicators Unit Overall 
Target 

Physical Progress   

  This Financial Year   Cumulative 
  OWP  Previous 

Years 
Annual Plan Actual to date Actual Year 

End 
Completed 

  No. % No. %. No. % No. % No. % No. % 
VRMC proposing kitchen gardens Villages   
Number of fruit tree beneficiaries Households   
Number of vegetable beneficiaries Households   
Kitchen garden area Hectares   
Number of seedlings planted Seedlings   
Tree species index Species/village   
Survival rate after one year Average %   
Survival rate after two years Average %    
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL PROGRESS 
REPORT 

  

    
TYPE OF REPORT: Summary     

 Component: Private Agroforestry and Farm Forestry 
 Project Result in Logframe: Sand Dune Stabilisation* 
 Division:                             Sub-Division:  
     
    

REPORTING PERIOD:                Half-Year Report    
    
    

Physical Progress Indicators Unit Overall Target Physical Progress    
 This Financial Year   Cumulative 

  OWP  Previous 
Years 

Annual Plan Actual to date Actual Year 
End 

Completed 

 No. % No. %. No. % No. % No. % No. % 
Villages proposing SDF model  Villages    
Farmers requesting seedlings Households    
Total net planting area Hectares    
Block planting farmers Households    
Block planting area Hectares    
Strip planting farmers Households    
Strip planting farmers Kilometers    
Equivalent strip planted area Hectares    
Number of seedlings planted Seedlings    
Tree species index Species/group    
Ailanthus ratio % of all trees    
Acacia nilotica ratio % of all trees    
Prosopis cinereria ratio % of all trees    
Male employment in establishment Person-days    
Female employment in establishment Person-days    
SC employment in establishment % of all p/d    
Survival rate after one year Average %    
Survival rate after two years Average %     
Year 2 replacement seedlings Seedlings    
Year 3 replacement seedlings Seedlings    
* A small proportion of plantations may be on common land    
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

     
TYPE OF REPORT: Summary     

    
  Component: Energy Efficient Village Technologies 
  Project Result in Logframe: Improved Cooking Facilities 
  Division:                        Sub-Division:  
      
     

REPORTING PERIOD:               Half-Year Report    
     
     

Physical Progress Indicators Unit Overall 
Target 

Physical Progress    

  This Financial Year   Cumulative 
  OWP  Previous 

Years 
Annual Plan Actual to date Actual Year 

End 
Completed 

  No. % No. %. No. % No. % No. % No. % 
VRMC requesting energy efficient stoves villages    
Improved stove user groups formed groups             
List of stove types agreed* List of types       
Training in use & maintenance of stoves # women             
Improved stoves installed households             
Male employment in installing Person-days    
Female employment in installing Person-days    
SC employment in installing % of all p/d    

* Stove types are based on the requests in each Village Microplan and the designs suggested in the Energy Study carried out 
in 2000 
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HARYANA COMMUNITY FORESTRY PROJECT - PROJECT PHYSICAL 
PROGRESS REPORT 

  

     
TYPE OF REPORT: Summary     

    
  Component: Energy Efficient Village Technologies 
  Project Result in Logframe: Improved Crematoria 
  Division:                            Sub-Division:  
      
     

REPORTING PERIOD:               Half-Year Report    
     
     

Physical Progress Indicators Unit Overall 
Target 

Physical Progress    

  This Financial Year   Cumulative 
  OWP  Previous 

Years 
Annual Plan Actual to date Actual Year 

End 
Completed 

  No. % No. %. No. % No. % No. % No. % 
VRMC requesting improved crematoria  villages    
Crematoria constructed villages             
Male employment in establishment Person-days    
Female employment in establishment Person-days    
SC employment in establishment % of all p/d    
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27 MICROPROJECT REVIEWS 
 
OBJECTIVE 1. To provide the VRMC, Link Workers, and Microproject 

Monitoring Team with an overview of the review and 
evaluation process. 

2. To review and evaluate a microproject in terms of 
biophysical and socio-economic outputs, together with 
desired interactive learning/skills achievements.  

3. To formulate a community action plan for improving the 
development capabilities of the community based on the 
experiences gained in implementing the microproject. 

4. To further broaden the community planning perspectives.  
5. To identify new and improved microprojects for 

implementation by the community by themselves 
 

MATERIALS 1. Flip charts 
2. Pens 
3. Notebooks 

TIME 1-2 hours (when there is already a review pending, otherwise 30 
minutes in the first PME training) 
 

PROCEDURE 1. Explain the rationale of the CMR where the community will 
evaluate the microproject they are implementing in order to 
assess how the microproject was implemented and what were 
the results so far.  

 
2. Ask the participants "what microproject are they implementing?" 
 
3. Write the project title on the board or flip chart. Write the start-

up date on the board.  
 
4. Explain that they will evaluate this microproject as follows: 
 

 The community will review and evaluate  
 The review is based on community objectives   
 The community sets their indicators of success  
 The community sets their future direction 

 
5. Point out that HCFP is here only to facilitate the review and 

evaluation of the microproject, and not to conduct it for the 
community. The facilitator should ensure that by the end of the 
discussion there is already a consensus that the community 
should lead the review and evaluation activity. 
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6. Ask the participants "what elements of the microproject need to 

be evaluated?” The facilitator should process the various 
responses in order to come up with the following general areas 
to be evaluated: 

 
 Efficiency of the microproject implementation in terms of money 

spent on different establishment activities.   
 Effectiveness of the microproject in achieving expected physical 

outputs and effects  
 Relevance of the microproject in terms of the priorities outlined 

in the strategic village resources Microplan  
 Impact of the microproject through longer term benefits (these 

may be only be predictions at the stage of the Mid-term Review) 
 Sustainability of the microproject in terms of improving the 

capabilities of the community, beneficiaries and VRMC to 
sustain the microproject 

 
7. Explain that physical outputs are those that are observable and 

quantifiable, whereas community capabilities are gains in 
knowledge and skills. It is based on this information that the 
community will be able to establish whether the microproject 
objectives have been met within the time frame. 

  
8. Ask the participants "what is the importance of reviewing and 

evaluating their microproject?" The facilitators should process 
the responses to come up with the following: 

 
 To learn from the experiences gained in planning and 

implementing the microproject  
 To collect information for improved decision making by the 

community and the VRMC in the future 
 

Review of the Microproject 
 

This part deals with the review of the microproject in question. 
Before the review and evaluation can take place, the Microproject 
Formulation exercise must have been completed as part of the 
Microplanning with the community. It is assumed that: 
 

 The community has set the microproject objectives  
 The community has designed the microproject and completed 

the Microproject Proposal Form  
 The community has set its own indicators of achievement 

(biophysical, socio-economic and desired social learning /skills).
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Review of Objectives 
 
1. Ask the participants "why did you decide to undertake this 

microproject?"   
 
2. Ask them to write their responses on coloured metacards.   
 
3. Facilitators (M&E Forest Guards and IT&C Forest Guards) 

cluster these responses.  
 
4. Validate if these are the objectives stated in the Microproject 

Proposal.  
 
5. Ask, "what results did you expect from the microproject?"   
 
6. Write down the responses on the board or flip chart next to the 

objectives.  
 
7. Refer to the Development Indicators specified in the 

Microproject Proposal and validate the responses.   
 
8.  Explain that the review and evaluation will be based on these 

objectives and indicators. 
 
Review of Microproject Milestones and Activities 
 
 
1. If the VRMC has already formed a CMME Team, the facilitators 

should ask the team members to present the monitoring 
matrices, which they regularly up-date for the VRMC monthly 
meetings and for the Microproject Monitoring Boards. 

 
2. The monitoring matrices will include the following:  
 

• Monthly microproject milestone tracking (activities)  
• Monthly microproject development indicator tracking  
• Benefit sharing tracking  
• Community capability tracking  

 
3. If the VRMC has not formed a CMME Team or if it was formed 

but has been ineffective, the facilitators should ask the 
participants to recall the activities conducted before and during 
implementation. The facilitators should arrange cards 
chronologically, and facilitate discussion in order to finalize the 
list. 

 
Assessment of Microproject Milestones and Activities 
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When the microproject milestones and activities have been listed 
the facilitators should chair an open discussion with the following 
guide questions: 

 
 Was the schedule for specific microproject milestones/ activities 

followed? 
 Were the materials/inputs provided on time?   
 Were the project specifications met?  
 Were counterpart resources provided? 
 How many families were directly benefited by the project? And 

how many disadvantaged families were benefited?  
 How many training events were conducted? And how many 

attended the training? 
 How many meetings were conducted? And how many attended 

the meetings? 
 What problems were encountered during implementation? And 

how were these dealt with? 
 
Assessment of Microproject Results 
 
1. Ask the participants what were the biophysical and socio-

economic outputs of the microproject, and ask them to write 
down responses on coloured metacards. 

 
2.  Facilitators tape the metacards opposite the key development 

indicators previously listed on the board or flip chart.   
 
3. Facilitators should make a note of any deviations between 

planned and actual biophysical and socio-economic outputs.   
 
4. Ask what improved capabilities the community, through 

implementing this microproject, has achieved, e.g. knowledge 
and skills gained. Ask participants to write responses on 
metacards. Facilitators tape cards to board.   

 
5. Facilitators cluster the responses on the coloured metacards in 

order to fall into the "eight community capabilities" (gathering 
and appraising information, preparing village resource plans, 
resolving conflicts, accessing and mobilizing resources, 
accessing adult education, managing and protecting common 
property resources, promoting diverse income generating 
projects, adjusting development direction) 

 
 
Microproject Rating 
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1. Facilitators review the microproject with regard to actual 
milestones/activities, results, problems vis-a-vis planned 
objectives and targets outlined in the Microproject Proposal.   

 
2. Ask the participants "Did we succeed?"   
 
3. Ask the participants to rate the microproject from a score of 1-

10, with 10 being the highest. This can be done through 
metacards and using a tally sheet on a flip chart to establish the 
overall consensus.  

 
4. Ask them to substantiate their final rating based on the earlier 

discussions. 
 
Assessing Sustaining Mechanisms 
 
1. Ask the participants "how will you sustain the project after the 

phase-out of the HCFP at the end of the Establishment Phase?"  
 
2. Suggest that they write down their responses on coloured 

metacards.     
 
3. The facilitators cluster the responses into groups based on the 

following categories:  
 

 Financial sustaining mechanisms  
 Organization/institutional strengthening  
 Technical operation and maintenance actions  
 Marketing actions  
 Gender related actions  
 Environment related actions.       
 Other response areas to be added as needed  

 
4. Divide the participants into groups, one group for each of the 

sustaining mechanism areas.  
 
5. And ask each group to prepare an Action Plan for the Second 

Phase of the Microproject (this is the phase after the HCFP has 
phased out from direct service intervention in the village). The 
plan will contain activities needed to sustain the project.   

 
6. Explain that these activities will assist the HCFP in developing 

an Exit/Phase-Out Strategy, unique to their own village.   
 
7. Explain that follow up meetings will be needed in the community 

to discuss how to operationalize the action plan for sustaining 
the Microproject during the Maintenance and Benefit Phase. 



Haryana Community Forestry Project  27-43 
Participatory Monitoring and Evaluation Toolbox 
______________________________________________________________________________________ 
  
  
  
  
   
 

 27-43

 
SUGGESTED FORMAT FOR A COMMUNITY MICROPROJECT 

REVIEW/EVALUATION REPORT (number of pages 2-5) 
 
1. Summary  
 
2. Background and Rationale for Review/Evaluation  
 
3. Brief Description of the Microproject  
 
4. Review/Evaluation Design and Process  
 

 Focus of review  
 Review methodology  
 Process of information gathering, analysis and report writing  
 Relevance (microproject relevance to village microplan and 

HCFP goals)  
 Efficiency (cost effectiveness of microproject design, e.g. 

various unit costs vis-a-vis state or village norms)  
 Effectiveness (are planned outputs being achieved on time in 

the quantity and quality desired?)  
 Impact (may not be any for plantation projects, but predictions 

can be made)  
 Sustainability (ability of community to implement Maintenance 

and Benefit Sharing Phase unassisted)        
 Replicability (other projects in same village or elsewhere)  

 
5. Recommendations (activities to be implemented by the 

community as part of the Maintenance and Benefit Sharing 
Phase)  

 
6. General Conclusions (lessons to be learned for new 

microprojects in the same village or elsewhere) 
 
 

 
 
 


